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NYAN’s Development
In March 2004, when I was hired as the CRRF’s Youth Coordinator, NYAN was not much more than an idea on paper. One and a half years later, NYAN is a growing network of over 300 youth from across Canada building up the capacity for a unified youth anti-racism movement. Our accomplishments are not few. Here is a snapshot: 
· In Edmonton in 2002, youth made the initial recommendation for a Canadian youth anti-racism network

· We had a visioning conference in March 2003, in Toronto, entitled Creating an Anti-Racism Youth Network in Canada: When? Why? How? And Who? Through this visioning, a proposal was developed for the NYAN

· A part-time Youth Coordinator was hired by the CRRF in March 2004 to oversee the NYAN.

· An Ad Hoc Youth Advisory Committee was recruited and formed in 2004 as well. This Committee began the process of concretely planning what NYAN would look like. To that end, the committee developed a mission, mandate, goals and objectives of NYAN. It also organized NYAN’s Launch Conference.

· We officially launched the NYAN in Calgary in March 2005, at a capacity building conference called Educate! Mobilize! Resist! Over 100 youth participated. They attended youth-facilitated workshops on a range of anti-racism issues, learned about the NYAN, and enjoyed youth spoken word and hip hop performances.

· Post-Launch, over 300 youth from across Canada (and growing!) are connected to NYAN
· Also post-Launch, the ad hoc advisory committee transitioned into a steering committee with a clearer structure. New steering committee members were recruited.

· A national listserv (email group) was launched shortly before the  conference, which now includes over 160 youth. Through the listserv, information is shared amongst youth on a daily basis

· NYAN’s e-newsletter was launched in late May. We have distributed three issues of our e-newsletter since then.
· We participated in several events, including: CRRF Policy ThinkTank Dialogue Consultation; PCH Meeting on Canada’s Action Plan Against Racism; National Children’s Alliance Consultation; Representasian (CCNC Toronto; Toronto Youth Cabinet’s The Cause

· In July 2005, a NYAN outreach brochure was developed.

· A comprehensive, interactive website is near completion (nyan.ca) in August 2005. In addition to information about NYAN, the following has been compiled: a directory of youth groups, a listing of manuals and online organizing tools, a listing of informational resources (glossaries, reading material and film/videos), an archive on youth anti-racism policy advocacy, and a web links section. Interactive features include a chat room, discussion boards, one-on-one mentorship, e-petitions, job boards and an events calendar.
· We are planning for post-Launch activities in Alberta, including the development of a human rights youth collective in Calgary (with a strong emphasis on anti-racism).

Coordinator’s Reflection

I am happy with what NYAN has achieved, and grateful for the support of CRRF Staff and Board. Many board members have expressed the importance of supporting a youth initiative such as NYAN, as have CRRF Staff. Karen Mock and Sandy Yep in particular have played very key roles in ensuring NYAN’s continued development. 

However, I am left to wonder: if NYAN is recognized as important, why is it that at a critical stage in its development, it is left with inadequate resources? Given its recognized importance, and given that much of what NYAN is currently doing for the youth community parallels what CRRF is doing in the larger anti-racism community, would not it follow that support for NYAN is now more vital than ever? Let me put it differently: CRRF supported the beginning of NYAN’s development, but has cut its funding right when it is gaining momentum and has no other resources at its immediate disposal. Why?
I recognize the challenges of being attached to a crown corporation, and have witnessed the situation NYAN was placed in as a result of this when applying for funding. And I think that when the time is right, NYAN will organically transition into being an independent youth body.
 For now, however, NYAN is not in a place to be independent. NYAN at the moment is building up its internal capacity as well as the capacity of youth across Canada. After all, there is not a unified anti-racism youth voice in Canada right now – only because youth have not been a) connected to one another and b) able to access progressive anti-racism resources (vs. diversity/multiculturalism resources or resources that do not take a systemic approach). These are two key pieces that are vital to the development of a collective youth voice, and which (not coincidentally) mirror CRRF’s functions. Providing access to anti-racism resources and facilitating national networking efforts are, in fact, ways that NYAN acts to fulfill CRRF’s mandate.
Can NYAN’s Steering Committee assume these functions? It is possible, but not likely (as is often the case with non-funded groups). I would suggest that it is the equivalent of asking another CRRF Committee to assume staff functions. The Steering Committee is not ready to handle the task of being independent as yet. Not only are many members fairly new, but there is no means of accountability, and thus no incentive for them as volunteers to take on administrative tasks which were once the responsibility of a paid staff person. The steering committee needs a core staff person who can facilitate their engagement process, as well as the resources to be able to meet face to face, and the assurance that what they are contributing to is adequately supported and funded (this has most definitely been an unmotivating factor for the Steering Committee’s work from the beginning). I would suggest that a staff person be hired as soon as possible in order to rebuild NYAN’s stability and smoothly continue its development (The gap of time between myself and Ruth Wilson, who previously held CRRF’s youth portfolio, further slowed NYAN’s development process and is evidence that continuity is key).
Support for NYAN

Numerous youth have expressed their support for NYAN, and for core coordination of NYAN. Comments have included:

“Getting all of your information from NYAN has helped me out a lot, keeps me aware of the 'bigger picture' at all times, so that I don't ever get too closed to my own space and people I'm dealing with.”
“I have to admit that I am a little confused as to why an organization like the Canadian Race Relations Foundation would not wish to continue the youth secretariat component.  What makes the CRRF unique was that it provided young people a direct linkage to combating racism in our society.  Any organization that believes in long term strategizing should have the capacity to mentor, guide, and support young people in the struggle in which they concentrate all of their efforts into.  Its too bad your position is not being extended to another at this point.  Perhaps in the new fiscal year the position will be renewed.”

“It is very unfortunate that at such a critical a time as this, when racism and its associated social ills along with overall racialized youth apathy and violence are so pervasive in all aspects of our lives, the future of this timely and proactive initiative is so precarious. I certainly hope something positive will be done to continue the legacy of your noble efforts.”
“…It is only my hope that the Steering Committee will continue with the same zest and progress as we have made in the past two years. With this said, I cannot express how crucial I feel it is for NYAN to be supported and for CRR to help maintain the work that we have done to date, in Beenash's absence. Having a central person to carry out the daily functionings of a flourishing initiative and maintaining the building momentum is essential to the survival of NYAN. It is my hope that this can happen with thoughtful consideration from the CRR and the board in forthcoming discussions about the direction of NYAN. 

 

I thank you in advance for taking the time to invest in NYAN and for so carefully choosing the best possible candidate. I hope that the same amount of consideration will be given to the future of NYAN and forthcoming arrangements to ensure its survival.”

 “How does a Youth Network survive without a Coordinator? How do you overcome battles when we lose soldiers to fight the war? The Network has a newly made website but no Coordinator? What does the future hold for the Network when Racism increases around us? I'm sad that such a powerful National movement isn't endorsed...am I missing something?”

Summary of Recommendations:
In short, I am recommending:

· That CRRF continue to fund the development of a National Youth Anti-Racism Network - that will eventually be an independent, autonomous body - through its existing programming resources.

· That CRRF hire, as soon as possible, a full time equivalent, permanent staff person to coordinate the NYAN. I will gladly be available as a resource person to assist in the transition of a new NYAN coordinator. 

Based on my experience over the last two years, it is my belief that if these recommendations are not followed through, the NYAN will not be the strong force it was envisioned to be.
Thank you CRRF Staff and Board Members for all your support, guidance and wisdom! This has been an exciting journey, one that I hope will continue in years to come, and one that can continue with your renewed support.

� A successful example of this is the Youth Environmental Network (� HYPERLINK "http://www.yen-rej.org" ��http://www.yen-rej.org�), which developed out of the Canadian Environmental Network Youth Caucus, after the youth caucus had existed for several years. 
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